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Supporting Children with Additional Educational Needs at Great Malvern

When children join us at Great Malvern, we take time to observe how they learn and flourish
within our environment. We assess their understanding of the curriculum and identify any
challenges they may face. If a teacher feels that a child may have an additional educational
need, it could be because they are not progressing at the same rate as their peers, not reaching
their potential, or finding new situations particularly difficult.

We believe in early intervention. By adapting our provision promptly, we can address concerns
effectively and help children experience success. Throughout this process, we work in close
partnership with parents, and the children themselves, to share our observations and plan the
next steps together.

To better understand a child’s needs, we may carry out specific and targeted assessments. In
some cases, this may involve support from external professionals. We collaborate with a wide
range of agencies to ensure every child receives the care and guidance they need. These
include:

¢ Behaviour Intervention Teams

e Health Services: GPs, School Nurses, Paediatricians, Speech & Language Therapists,
Occupational Therapists

e Social Services: Early Help teams, Social Workers
¢ Educational Psychologists
If a child has already been identified as having Special Educational Needs and Disabilities

(SEND), or if parents have concerns, we will work closely with all involved to ensure the child’s
needs are met with compassion, expertise, and consistency.

Working Together to Identify and Support Special Educational Needs

At Great Malvern, we believe that early and open communication is key to supporting every
child’s learning journey. As soon as we have concerns about a child’s progress or well-being,
we reach out to parents and carers. This initial conversation allows us to explore how
challenges may present both at school and at home, helping us build a fuller picture of the
child’s needs.
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If we feel a child would benefit from tailored support, the class teacher, working closely with
our Special Educational Needs Coordinator (SENDCO), will create a personalised Learning Plan.
This plan outlines specific strategies and goals designed to help the child thrive. Importantly,
we share this plan with both the child and their parents or carers, ensuring everyone is
involved and informed.

We see this as a partnership: by working together, we can make meaningful progress and
celebrate every step forward.

Evaluating the Effectiveness of Our Provision

At Great Malvern, we are committed to ensuring that every child receives the support they
need to thrive. To evaluate the effectiveness of our provision, we review each child’s Learning
Plan on a termly basis. These reviews include a meeting with parents to share insights,
celebrate progress and achievements, and plan the next steps together.

Class teachers are always available to discuss any concerns, and we encourage ongoing
communication. Where appropriate, we also provide specialist resources and activities for
families to use at home, helping to reinforce learning and build confidence.

Miss Richards plays a key role in coordinating support. She works closely with parents, class
teachers, and teaching assistants to ensure that each child’s provision is tailored and effective.
She also monitors pupil performance data to assess progress and evaluate the impact of
interventions.

As a school, we follow the Assess, Plan, Do, Review model to guide our approach. This cyclical
process ensures that support is responsive, evidence-based, and continually refined. For more
information, please refer to our SEND Policy available on the school website.

How We Use Other Adults to Support Pupils with Special Educational Needs

At Great Malvern, we are proud of the expertise and dedication of our staff in supporting
children with Special Educational Needs and Disabilities (SEND). Our teachers and teaching
assistants continually develop their skills through specialised training, enabling them to deliver
a wide range of targeted intervention programmes. These include:

* SMART Moves — supporting physical development and coordination
e Black Sheep Press — enhancing speech, language, and communication
e Time to Talk — building social interaction and conversational skills

e ..and many other tailored approaches designed to meet individual needs.

In addition to academic and developmental support, we recognise the importance of
emotional well-being. That’s why we have a Pastoral Support Lead, someone children can turn
to when they’re feeling overwhelmed or simply need a safe space to talk.



This collaborative, compassionate approach ensures that every child receives the right support
at the right time, helping them to grow in confidence and thrive both in and beyond the
classroom.

Using Specialist Resources to Support Pupils with Special Educational Needs
At Great Malvern, we are committed to meeting the diverse needs of all our pupils through
high-quality, inclusive teaching. In every classroom, teachers differentiate learning by adapting
tasks, activities, environments, and resources to suit individual needs. This ensures that all
children can access the curriculum and make meaningful progress.

For children with social and emotional needs, we offer additional support through our trained
Thrive Practitioner, who provides a safe and nurturing space for pupils to talk and receive
guidance when needed.

Where children require more targeted support, we design tailored interventions to help bridge
gaps in learning. These may include:

e Intervention groups that offer provision beyond what is ordinarily available in their year
group
e Specialist resources that enable personalised learning experiences

e Home-based activities to reinforce skills and build confidence

We also ensure that children with SEND are fully included in all aspects of school life. This
means they are supported to take part in:

e Extracurricular clubs and activities
» Educational visits and residential trips

¢ Whole-school events and celebrations

Our goal is to create an environment where every child feels valued, supported, and
empowered to succeed, alongside their peers.

Supporting Pupils Through Transitions

At Great Malvern, we understand that transitions, whether between year groups, key stages,
or schools, can be significant moments in a child’s educational journey. That’s why we place
great importance on planning transitions carefully and sensitively, tailored to each child’s
individual needs.

We work closely with families and other educational settings to ensure that every child has
the best possible start in their new environment. For children joining our school, we gather
relevant information to help us understand their strengths, interests, and any areas where



they may need support. For those moving on, we share detailed insights with their next
school to ensure continuity and care.

Our goal is to make every transition smooth, reassuring, and positive, so that children feel
confident, secure, and ready to thrive in their new setting

How Additional Funding Supports Pupils with SEND

All schools receive dedicated funding to support pupils with Special Educational Needs and
Disabilities (SEND). At Great Malvern, we use this funding to provide:

e Specialist equipment and resources tailored to individual learning needs
e Additional staffing, including trained teaching assistants and intervention specialists
* Targeted support programmes to help children make progress and feel successful

If a child has an Education, Health and Care Plan (EHCP), they may be allocated further
funding to ensure their specific needs are met.

We value the input of parents and carers in this process. When additional funding is
provided, we consult with families to discuss how it will be used to best support their child’s
development and well-being.

Where Parents and Carers can get extra support

At Great Malvern, we understand that supporting a child with additional needs can
sometimes feel overwhelming. That’s why we’re committed to working in partnership with
parents and carers, helping them access the guidance and support they need.

We can connect families with a wide range of external agencies and support groups tailored
to their child’s specific needs. These may include:

» Health services such as Speech and Language Therapy, Occupational Therapy, and
Paediatric care

e Educational support including Behaviour Intervention Teams and Educational Psychologists

* Emotional and social support through Early Help services, counselling, and family support
networks
* SEND-specific organisations that offer advice, advocacy, and community connections

If you have concerns or would like to explore additional support, please speak to your child’s
class teacher or our SENDCO. We're here to help every step of the way.

Further Information and Advice

At Great Malvern, we operate an open-door policy and are always here to support you. If
you have any concerns or questions about your child’s learning or well-being, your first point
of contact is their class teacher, who is usually available at the beginning and end of each
school day.



For more specific concerns related to Special Educational Needs and Disabilities (SEND), our
SENDCo, Gemma Richards, is available to listen, advise, and guide you through the support
process.

If you feel your concern has not been fully addressed, you are welcome to speak with our
Headteacher, Mrs Green, or contact our SEND Governor, Kate Joiner, who oversees SEND
provision across the school.

Additionally, independent advice and support are available through:
e Parent Partnership Service
¢ SEN Services

These organisations offer guidance, advocacy, and resources to help families navigate SEND
processes and ensure their child’s needs are met.

SEN Services - SENDIASS (Formally Parent Partnership Service) Welcome to SENDIASS
Herefordshire and Worcestershire | Worcestershire County Council

Email: sendiass@worcestershire.gov.uk

Helpline: 01905 768153

Office opening hours are Monday to Friday from 8.30am to 4.00pm
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School entitlement offer to pupils with additional needs

Communication A istic Spectrum
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Moderate Learning
Needs

Severe Learning
Difficulties

Use of ‘child friendly’ pupil profiles and needs-
based plans. Pupils, parents and staff are all
involved in the formulation, review and
implementation of these documents. These are
shared with all adults who work with the child.
Whole school policies evaluated annually to
ensure inclusion and progress for SEND pupils.
Staff undertake continued professional
development (CPD) in relation to SEND and are
able to offer support and guidance to ensure
school improvement.

The school has an effective assessment process
which identifies barriers to learning upon entry
and provides appropriate action to reduce any
negative impact upon pupil success.

Support and advice is sought and implemented
from external agencies to ensure any barriers to
success are fully identified and responded to. All
support staff are effectively deployed to ensure
pupil progress, independence and value for
money.

Access to teaching and learning for SEND pupils
is monitored through the school’s self-
evaluation processes.

Behaviour and anti-bullying policies are
evaluated regularly with a focus on the impact
upon SEND pupils.

All school-related activities are evaluated in
terms of their positive impact upon the learning,
success and inclusion of SEND pupils.
Communication with parents is of paramount
importance and is judged to be highly effective.
Teaching resources are routinely evaluated to
ensure they are accessible to all pupils.

Small group targeted intervention programmes
are delivered to pupils to improve skills in a
variety of areas.

ICT is used to reduce barriers to learning where
possible.

The engagement of parents/carers in formulating
plans to support their children is central to the
work of the school.



Social,
Emotional and
Mental Health
Needs:

Behavioural Needs

Emotional Health
and Well-being

Social Need

The school ethos values all pupils, and their
diverse abilities are equally celebrated.

The school’'s behaviour systems are
predominantly based on a positive approach.
The behaviour policy identifies reasonable
adjustments to ensure the need for exclusion
is minimised.

Risk assessments effectively ensure that
action is taken to increase the safety and
inclusion of all pupils in all activities.

Support is offered and signposted to families
in order to reduce the impact of any
disadvantage.

Behaviour management systems in school are
based upon encouraging pupils to make
positive decisions about behavioural choices.
The school provides effective pastoral care for
all its pupils and is judged to be supportive of
their needs by the pupils themselves.

Access to information and support is provided
within school for behavioural, emotional and
social needs.

External support is sought and any advice
implemented to support individual pupils’
needs.

Pupil voice mechanisms lead to changes in
school practices and procedures and
encourage a greater level of involvement.
Social, Moral, Spiritual and Cultural (SMSC)
development is central to all teaching and
learning within school.

The school uses systems to try their best to
ensure that peer friendships are maintained,
and no pupil feels isolated.

Small group targeted programmes are
delivered to pupils to improve social skills and
emotional resilience.



Sensory and/or e, ring

Physical Needs

Impairment

Multi-Sensory

Impairment

Physical and
Medical

Needs

Advice and guidance is sought and implemented
from the LA Inclusion team to ensure that
barriers to success are reduced or removed.

ICT is used to increase access to the curriculum
where appropriate.

Additional adults are deployed to increase pupil
success and independence.

Advice and guidance is sought and implemented
to respond to pupils who have significant medical
needs e.g. asthma, diabetes.

Staff receive training to ensure understanding of
the impact of a sensory need upon teaching and
learning

Staff understand and implement the medicine
administration policy.

The SENCO completes any necessary training in
order to ensure their effectiveness in offering
advice and guidance to staff regarding the needs
of pupils.

The school works hard to ensure that
parents/carers are able to work in partnership
with them to support their children.

Entrances to the school have ramps fitted to
enable wheelchair access

The school has lifts in school to enable wheelchair
access.



